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AGENDA 

Online Project Management Unit meeting for ENI-LLB-1-207 project 
”Reduction of Negative Impact of Alien Invasive Plant Species on Ecosystems and 

Human Wellbeing in Cross-border Region of Lithuania-Belarus” 

30 July 2020 

Place and venue: 

Landscape Reserve “Oziory”, Visitors Centre, Grodno region, Belarus – BY partners 

Varėna district municipality, Vytauto str. 12, Varėna, Lithuania – LT partners 

July 30
th

  

9:00 – 9:30 Arrival, registration, coffee 

9:30 – 10:00 Introduction, feedback from 2nd Progress report 

Zenonas Gulbinas, project manager (LB) 

10:00 – 10:40 Discussion on and approval of Joint Strategy with Action Plan  

- Antanas Labanauskas, local coordinator (B2)  

- Vadzim Drachou, local coordinator (B5) 

- Mindaugas Lapelė, local coordinator (B3) 

- Andrej Dziatchenia, local coordinator (B6)  

- Zigmantas Gudžinskas, lead expert on invasive species (LB) 

- Oleg Sozinov, local coordinator (B4) 

10:40 – 11:00 Discussion on  the content of Partnership agreement  

- Antanas Labanauskas, local coordinator (B2) 

- Vadzim Drachou, local coordinator (B5) 

11:00 – 12:00 Structure and content of the Brochure 

- Zenonas Gulbinas, project manager (LB) 

- Zigmantas Gudžinskas, lead expert on invasive species (LB) 

- Oleg Sozinov, local coordinator (B4) 

12:00 – 13:00 Time for lunch 

13:00 – 14:30 Eradication of AIPS in pilot areas 

- Antanas Labanauskas, local coordinator (B2 

- Vadzim Drachou, local coordinator (B5) 

- Mindaugas Lapelė, local coordinator (B3) 

- Andrej Dziatchenia, local coordinator (B6)  

14:30 – 15:00 Seminars for local communities 

- Antanas Labanauskas, local coordinator (B2) 

- Vadzim Drachou, local coordinator (B5) 
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15:00 – 15:30 Coffee break 

15:30 –  16:00 Preparation of 3rd Progress report 

Zenonas Gulbinas, project manager (LB) 

16:00 – 16.30 Upcoming activities in the context of COVID-19 

Zenonas Gulbinas, project manager (LB) 

16:30 – 17:00 Questions, answers, discussions, individual consultations among 

partners 

17:00 Closing of the event, departure 


