
 
 
 
 
 

 

AGENDA 

Kick-off meeting for ENI-LLB-1-207 project 
”Reduction of Negative Impact of Alien Invasive Plant Species on Ecosystems and 

Human Wellbeing in Cross-border Region of Lithuania-Belarus” 

15-16 May 2019 

Place and venue: Rural tourism homestead “Dzūkijos sodyba”, Mardasavas village, Varėna district 

 
This project is funded by the European Union. 

 

May 15
th

 

10:00 – 11:00  Arrival, registration, coffee 

11:00 – 11:10 Welcoming, introduction 

11:10 – 12:30 Presentations of project partners: 

- Sviatlana Rusak, local coordinator (B6)  

- Vadzim Drachou, local coordinator (B5) 

- Oleg Sozinov, local coordinator (B4) 

- Mindaugas Lapelė, local coordinator (B3) 

- Antanas Labanauskas, local coordinator (B2) 

12:30 – 13:30  Lunch 

13:30 – 14:10 Implementation schedule of project activities 

Zenonas Gulbinas, project manager (LB) 

14:10 – 14:30 Project events 

Zenonas Gulbinas, project manager (LB) 

14:30 – 15.00 Questions, answers, discussions 

15:00 – 15:30 Coffee break 

15:30 –  15:40 Legal aspects of alien invasive plant species in LT 

Zigmantas Gudžinskas, lead expert on invasive species (LB) 

15:40 –  15:50 Legal aspects of alien invasive plant species in BY 

Oleg Sozinov, local coordinator (B4) 

15:50 –  16:30 Methodology of inventory and mapping of alien invasive plant species 

Zigmantas Gudžinskas, lead expert on invasive species (LB) 

16.30 – 17.00 Discussion on methodology and legal aspects of alien invasive plant 

species in LT and BY 

18:00 Dinner 



 
 
 
 
 

 

 
 
 

 

 

 

 

 

This project is funded by the European Union. 

 

May 16
th

 

9:00 – 9:10 Summary of the previous day 

Zenonas Gulbinas, project manager (LB) 

9:10 – 9:40 Public procurement issues 

Lina Jankauskienė, public procurement specialist (LB) 

9:40 – 10:20 Project financial issues 

Raminta Mikalauskienė, project financial manager (LB) 

10:20 – 11:00  Coffee break 

11:00 – 11:30 Project communication issues 

Lina Jankauskienė, communication specialist (LB) 

11:30 – 12:10 Web map application and GIS analysis 

Marijus Pileckas, GIS analyst (LB) 

12:10 – 12.30 Questions, answers, discussions 

12:30 – 13:30  Lunch 

13:30 – 14:00 Reporting schedule and procedures 

Zenonas Gulbinas, project manager (LB) 

14:00 – 14:30 Upcoming activities 

Zenonas Gulbinas, project manager (LB) 

14:30 – 15.00 Questions, answers, discussions 

15:00 – 15:30 Coffee break 

15:30 –  16:30 Individual consultations among partners 

16.30 Closing of the event, departure 


